Synopsis
of the Course on

‘Sgncrgy through Sch~Awarcncss and Fcrsonal Mastcry’

For the ]ncome T ax Departmcnt, these are times when tumultuous change is the norm and it is in the comPIicated
Position of being both the Part-causat/vc driver and the rCCIP/'cnt of these movements. On the former front, it is
essential to know what it is cloing and Wl‘lﬂ itis doing so (or must do so). On the latter, reactive strategies to fast-
aPProaching changes could Possibly be too littlc, too late. Thcrmcore, as we go about our work as Public servants
dedicated to the cause of Furt]qcring national interest and bcttcring the Publfc lot, itis impcrat/i/c that we exercise
our minds on the ’Lnow~w/ys’ of our existence and o_‘jcct/vcs - Profcssiona/ and ,ocrsona[ indiidual and
orgam:zat/ona[ T owards this, the Fo”owing questions need to be care]cuny addressed: Whg does the |[RS exist and
what must be its objectives and destination? Wl‘lﬂ have |RS officers chosen to be a part of the |ncome T ax
Depar’cment and its |arger setting, the Government of |ndia? Whg, in turn, do the twain (i.e., the | T DePartment and
the (Government) exist? Answering these and other questions in their asymptotica”y fullest sense(s) will helP the
Dcpartmcnt know where it is and must be headed. Onlg then will individual interests and actions embrace and
cnvcloP the organizational ones. Only then will the road ahead be clear and intent and actions pure and effective.
The answering of these questions will mean understanding ourselves and the organization. Consequentlg, the

Frogramme seeks to:

a) E_xplore and understand the essence of Man, inc]uding the
a) Know the QOrganization (read: the

spirit within, the PhgsicaLscicnce essence of existence and

the ways, Phi[osophies and objectives of life. These will Dcpartmentan& the Government of [ndia),

. . ” , , )
cmp!og the accumulated know]edge and wisdom from areas its raison d e and its O}DJCCtWCS' ]n

that  include Fhi[osophﬂ, SPiritua]ity, I conomics, Particular, the )Co”owing will be looked into:

Management Fsycho]ogﬁ, I ducation, thsics, Chemistrg, DescriPtive analgsis Er’ﬂp[og the

Organic ciences and Mathematics. |n particular, the . . _
& S P knowlcc’gc in [ conomics, [Tinance,

Socio]ogg, Political Science, Public
Administration  and Fo[icg, Strategic,

Fo“owing will be discussed:

DcscriPtivc Probcs that ask: \What are we made up of? How
and why do we live and breathe? What are the drivers of OPerations and Marl(cting Managcment,

etc. in dissccting, cva[uating and va[uing our

(human) ife’s objcctivcs? thre are we headed, individua”y

and as a race? What is [TJuman CaPital and how is it DcPartmentand its work

different from Anima], F[ant and Mincra[ | ife CaPitals’? Normative aPProaCh: What R

2
Normative inquiries that strive to answer: \What is the right WegS o Sifeiie and run the DcPartmcnt.

way to live — Pcrsona[[3 and Progessionany — and what do we Are li® eurmem ratlonales, Ob—JCCtIVCS and

] 7 .
need to do about it7 [How do we value and maximize strategies SOOC{ cnough. If not, wherein

¢ o] — M . rd
Proc’uctivitg and eﬂ:iciency? or ‘whereout’ ~ lies the ideal?

Knowing these will hoPeFuuy help learn imPor'tant !cssons, unleash the Personalit3 fires within, uncork the P|ug5 of
imcormation-logistics clutters and get PCOP]C to work constructivcly togethcr towards maximal levels of sgncrgistic

Productivitg, egiciencg and egcctiveness, vital for all officers worlcing at every levels of the Dcpartmcntal framework.



